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Client Newsletter: April 2026

Welcome to our very first newsletter!

We're excited to share insights, updates, and practical guidance to help your firm stay financially
strong and efficient throughout the year.

A Note from Jacques

President, Accounting for Law

As we move beyond tax season and into the second quarter, this is an ideal time to review your
firm’s financial systems. Bookkeeping, billing processes, and reporting should not only be
accurate—they should support efficiency, compliance, and consistent cash flow.

Post-Tax Season Financial Check-Up

e Trust and general account reconciliations

e Alignment between HST filings and bookkeeping
e Work in progress and outstanding receivables

e Expense categorization and allocations

Addressing issues now—while your numbers are current—is the most effective approach.

Cash Flow & Billing Discipline
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e Delays in billing completed work

e Invoices sent to incorrect contacts
e Limited follow-up on receivables

Firms that implement consistent billing cycles—weekly or bi-weekly—often see meaningful
improvements in collections and predictability.

Compliance & Systems

e Monthly trust reconciliations

e Accurate client ledger balances

e (lear handling of inactive trust funds
e Audit-ready records

Small system improvements—such as automated reminders and proper integrations—can
significantly reduce administrative burden.

Technology Insight: How Your Systems Work Together Matters
Not all integrations are created equal—and this impacts efficiency more than most firms realize.
e LEAP + Closer: Fully embedded, operating as one system
e (Clio + LCS: Strong workflow integration with data and documents flowing between systems

¢ Soluno + Closer: Connected, but more process-driven (requires structured workflows and
oversight)

The key difference is whether your systems operate as one platform or connected tools.

Firms using connected systems can still perform at a high level —but success depends on clear
processes, accurate data flow, and consistent oversight.

Client Success Highlight
Improving Invoice Delivery and Cash Flow

e Payments were received more quickly
e Accounts receivable improved within two billing cycles
e (Cash flow became more consistent

Community & Events

e Sponsorship of Paralegal Town Hall events
e Law Society of Ontario Solo & Small Firm Conference (June 5, 2026)
e (lioCon (Boston, October 26-27, 2026)
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Meet Chris Barker, our Lead Clio Associate &

Chris joined AFL three years ago, starting in our Pickering office before moving to Innisfil. With
more than a decade of experience in accounting and finance — along with his CGA, CPA
designation — he brings strong expertise in fullcycle accounting, financial reporting, and bank
reconciliations.

Known for his positive attitude and strong work ethic, Chris plays a key role in supporting and

elevating our team. Outside the office, he enjoys life with his wonderful wife and son.
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